ACE
B_4& AWARDS

Celebrating Excellence

MANAGING AGENT OF THE YEAR (Under 500 units)

WHO SHOULD ENTER?

TPICompany Members (not Associates or Network) and manage under 500 units.

ENTRY CRITERIA:

TPlcompanies canenterthemselves forthis award - they donot need to be nominated.

JUDGING CRITERIA:

Core Values and Strategic Vision
° Clearly outline the core values thatunderpinyourbusiness operations.
° Describe the firm’s strategic visionand how it aligns with providing outstanding service.

Operational Excellence and Value for Money
° Provide evidence of operational processes that deliver excellence and demonstrate how these
processes have ensured accurate, efficient, and cost-effective service delivery for clients.

Focus on Client Needs and Resident Experience

. Showcase how your firm prioritises client requirements and consistently delivers solutions tailored
totheirneeds.

° Provide clearexamples of how yourwork has positivelyimpacted the resident experience, such as
clearreporting, transparent budgeting, or conflict resolution.

Addressing CurrentIndustry Challenges
° Share specific and relevant examples of how your firmhas tackled and solved challenges currently
facing ourindustry (e.g., regulatory compliance, rising costs, or technology adoption).

Proactive Leaseholder Communication

° Submitevidence of clear, timely, and proactive communication strategies used to engage
leaseholders.

. Highlight how your firm has ensured transparency and understandingin service charge reporting
and accountreconciliations.

Efficient Enquiry Management
° Explainhow your firmhandles client and leaseholderenquiries effectively and efficiently.
° Include metrics ortestimonialstoillustrate response times andresolution successrates.

Staff Training and Development

° Provide details of your staff training and professional development programmes.

° Highlight how these initiatives ensure your teamremains knowledgeable about industry
regulations, technology, and best practices.

Why Your Firm Deserves to Win

° Summarise the key reasons your firm should be recognised with this award.

° Include compelling examples, achievements, or testimonials that demonstrate your exceptional
contribution to this sector.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnot be accepted.
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Celebrating Excellence

MANAGING AGENT OF THE YEAR (501-1,000 units)

WHO SHOULD ENTER?

TPICompany Members (not Associates or Network) and manage between 501-1,000 units.

ENTRY CRITERIA:

TPlcompanies canenterthemselves forthis award - they donot need to be nominated.

JUDGING CRITERIA:

Core Values and Strategic Vision
D Clearly outline the core values thatunderpinyourbusiness operations.
D Describe the firm’s strategic visionand how it aligns with providing outstanding service.

Operational Excellence and Value for Money
. Provide evidence of operational processes that deliver excellence and demonstrate how these
processes have ensured accurate, efficient, and cost-effective service delivery for clients.

Focus on Client Needs and Resident Experience

D Showcase how your firm prioritises client requirements and consistently delivers solutions tailored
totheirneeds.

. Provide clearexamples of how yourwork has positivelyimpacted the resident experience, such as
clearreporting, transparent budgeting, or conflict resolution.

Addressing CurrentIndustry Challenges
o Share specific and relevant examples of how your firmhas tackled and solved challenges currently
facing ourindustry (e.g., regulatory compliance, rising costs, or technology adoption).

Proactive Leaseholder Communication

D Submitevidence of clear, timely, and proactive communication strategies used toengage
leaseholders.

. Highlight how your firm has ensured transparency and understandingin service charge reporting
and accountreconciliations.

Efficient Enquiry Management
D Explainhow your firmhandles client and leaseholder enquiries effectively and efficiently.
. Include metrics ortestimonialstoillustrate response times andresolution successrates.

Staff Training and Development

D Provide details of your staff training and professional development programmes.

D Highlight how these initiatives ensure your teamremains knowledgeable about industry
regulations, technology, and best practices.

Why Your Firm Deserves to Win

o Summarise the key reasons your firm should be recognised with this award.

. Include compelling examples, achievements, or testimonials that demonstrate your exceptional
contribution to this sector.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnot be accepted.
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Celebrating Excellence

MANAGING AGENT OF THE YEAR (1,001-2,000 units)

WHO SHOULD ENTER?

TPICompany Members (not Associates or Network) and manage between1,001-2,000 units.

ENTRY CRITERIA:

TPlcompanies canenterthemselves forthis award - they donot need to be nominated.

JUDGING CRITERIA:

Core Values and Strategic Vision
D Clearly outline the core values thatunderpinyourbusiness operations.
D Describe the firm’s strategic visionand how it aligns with providing outstanding service.

Operational Excellence and Value for Money
. Provide evidence of operational processes that deliver excellence and demonstrate how these
processes have ensured accurate, efficient, and cost-effective service delivery for clients.

Focus on Client Needs and Resident Experience

D Showcase how your firm prioritises client requirements and consistently delivers solutions tailored
totheirneeds.

. Provide clearexamples of how yourwork has positivelyimpacted the resident experience, such as
clearreporting, transparent budgeting, or conflict resolution.

Addressing CurrentIndustry Challenges
o Share specific and relevant examples of how your firmhas tackled and solved challenges currently
facing ourindustry (e.g., regulatory compliance, rising costs, or technology adoption).

Proactive Leaseholder Communication

D Submitevidence of clear, timely, and proactive communication strategies used toengage
leaseholders.

. Highlight how your firm has ensured transparency and understandingin service charge reporting
and accountreconciliations.

Efficient Enquiry Management
D Explainhow your firmhandles client and leaseholder enquiries effectively and efficiently.
. Include metrics ortestimonialstoillustrate response times andresolution successrates.

Staff Training and Development

D Provide details of your staff training and professional development programmes.

D Highlight how these initiatives ensure your teamremains knowledgeable about industry
regulations, technology, and best practices.

Why Your Firm Deserves to Win

o Summarise the key reasons your firm should be recognised with this award.

. Include compelling examples, achievements, or testimonials that demonstrate your exceptional
contribution to this sector.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
. Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

MANAGING AGENT OF THE YEAR (2,001-5,000 units)

WHO SHOULD ENTER?

TPICompany Members (not Associates or Network) and manage between 2,001-5,000 units.

ENTRY CRITERIA:

TPlcompanies canenterthemselves forthis award - they donot need to be nominated.

JUDGING CRITERIA:

Core Values and Strategic Vision
D Clearly outline the core values thatunderpinyourbusiness operations.
D Describe the firm’s strategic visionand how it aligns with providing outstanding service.

Operational Excellence and Value for Money
. Provide evidence of operational processes that deliver excellence and demonstrate how these
processes have ensured accurate, efficient, and cost-effective service delivery for clients.

Focus on Client Needs and Resident Experience

D Showcase how your firm prioritises client requirements and consistently delivers solutions tailored
totheirneeds.

. Provide clearexamples of how yourwork has positivelyimpacted the resident experience, such as
clearreporting, transparent budgeting, or conflict resolution.

Addressing CurrentIndustry Challenges
o Share specific and relevant examples of how your firmhas tackled and solved challenges currently
facing ourindustry (e.g., regulatory compliance, rising costs, or technology adoption).

Proactive Leaseholder Communication

° Submitevidence of clear, timely, and proactive communication strategies used to engage
leaseholders.

. Highlight how your firm has ensured transparency and understandingin service charge reporting
and accountreconciliations.

Efficient Enquiry Management
D Explainhow your firmhandles client and leaseholder enquiries effectively and efficiently.
. Include metrics ortestimonialstoillustrate response times andresolution successrates.

Staff Training and Development

D Provide details of your staff training and professional development programmes.

D Highlight how these initiatives ensure your teamremains knowledgeable about industry
regulations, technology, and best practices.

Why Your Firm Deserves to Win

o Summarise the key reasons your firm should be recognised with this award.

. Include compelling examples, achievements, or testimonials that demonstrate your exceptional
contribution to this sector.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnot be accepted.
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Celebrating Excellence

MANAGING AGENT OF THE YEAR (5,001 - 15,000 units)

WHO SHOULD ENTER?

TPICompany Members (not Associates or Network) and manage between 5,001-15,000 units.

ENTRY CRITERIA:

TPlcompanies canenterthemselves forthis award - they donot need to be nominated.

JUDGING CRITERIA:

Core Values and Strategic Vision
D Clearly outline the core values thatunderpinyourbusiness operations.
D Describe the firm’s strategic visionand how it aligns with providing outstanding service.

Operational Excellence and Value for Money
. Provide evidence of operational processes that deliver excellence and demonstrate how these
processes have ensured accurate, efficient, and cost-effective service delivery for clients.

Focus on Client Needs and Resident Experience

D Showcase how your firm prioritises client requirements and consistently delivers solutions tailored
totheirneeds.

. Provide clearexamples of how yourwork has positivelyimpacted the resident experience, such as
clearreporting, transparent budgeting, or conflict resolution.

Addressing CurrentIndustry Challenges
o Share specific and relevant examples of how your firmhas tackled and solved challenges currently
facing ourindustry (e.g., regulatory compliance, rising costs, or technology adoption).

Proactive Leaseholder Communication

D Submitevidence of clear, timely, and proactive communication strategies used toengage
leaseholders.

. Highlight how your firm has ensured transparency and understandingin service charge reporting
and accountreconciliations.

Efficient Enquiry Management
D Explainhow your firmhandles client and leaseholder enquiries effectively and efficiently.
. Include metrics ortestimonialstoillustrate response times andresolution successrates.

Staff Training and Development

D Provide details of your staff training and professional development programmes.

D Highlight how these initiatives ensure your teamremains knowledgeable about industry
regulations, technology, and best practices.

Why Your Firm Deserves to Win

o Summarise the key reasons your firm should be recognised with this award.

. Include compelling examples, achievements, or testimonials that demonstrate your exceptional
contribution to this sector.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnot be accepted.
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Celebrating Excellence

MANAGING AGENT OF THE YEAR (15,001+ units)

WHO SHOULD ENTER?

TPICompany Members (not Associates or Network) and manage 15,000+ units.

ENTRY CRITERIA:

TPlcompanies canenterthemselves forthis award - they donot need to be nominated.

JUDGING CRITERIA:

Core Values and Strategic Vision
D Clearly outline the core values thatunderpinyourbusiness operations.
D Describe the firm’s strategic visionand how it aligns with providing outstanding service.

Operational Excellence and Value for Money
. Provide evidence of operational processes that deliver excellence and demonstrate how these
processes have ensured accurate, efficient, and cost-effective service delivery for clients.

Focus on Client Needs and Resident Experience

D Showcase how your firm prioritises client requirements and consistently delivers solutions tailored
totheirneeds.

. Provide clearexamples of how yourwork has positivelyimpacted the resident experience, such as
clearreporting, transparent budgeting, or conflict resolution.

Addressing CurrentIndustry Challenges
o Share specific and relevant examples of how your firmhas tackled and solved challenges currently
facing ourindustry (e.g., regulatory compliance, rising costs, or technology adoption).

Proactive Leaseholder Communication

D Submitevidence of clear, timely, and proactive communication strategies used toengage
leaseholders.

. Highlight how your firm has ensured transparency and understandingin service charge reporting
and accountreconciliations.

Efficient Enquiry Management
D Explainhow your firmhandles client and leaseholder enquiries effectively and efficiently.
. Include metrics ortestimonialstoillustrate response times andresolution successrates.

Staff Training and Development

D Provide details of your staff training and professional development programmes.

D Highlight how these initiatives ensure your teamremains knowledgeable about industry
regulations, technology, and best practices.

Why Your Firm Deserves to Win

o Summarise the key reasons your firm should be recognised with this award.

. Include compelling examples, achievements, or testimonials that demonstrate your exceptional
contribution to this sector.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnot be accepted.
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Celebrating Excellence

BUSINESS ENVIRONMENTAL & SUSTAINABILITY
IMPACT AWARD

WHO SHOULD ENTER?

Thisisanaward forTPICompany Member, Associate, Network or Partner. The awardis forcompanies
making proactive changestoimprove theirenvironmental and sustainability impact, including
preparationstomeetNet Zerorequirements.

Please note: External environmental and sustainability initiatives delivered as part of normal business
services should not bereferenced within entries.

ENTRY CRITERIA:

TPlcompanies canself-nominate orbe nominated by a TPImember(Company orIndividual).

JUDGING CRITERIA:

D Important Note: Entries should focus exclusively on environmental and sustainability initiatives
beyondthose delivered as part of routine business services. Highlighting distinct and intentional
efforts will ensure your submission aligns with the criteria.

D Identification and Planning: Provide clearevidence of how the environmental and sustainability
initiatives were thoughtfully identified and meticulously planned. Demonstrate the research,
analysis, and strategic considerations thatinformed yourapproach to tackling these criticalissues.

D Awareness and Promotion: Showcase how the initiative was effectively communicated to
employees, emphasising strategies used toraise awareness and generate enthusiasm. This
demonstrates acommitment to fostering aninformed and supportive workplace culture.

D Employee Engagement: Highlight evidence of active involvement by employeesin the initiative.
Include specific examples of participation, collaboration, orleadership roles taken by staff to show
how theinitiative became a shared organisational effort.

D Measuring Success: Present clear evidence of theinitiative’simpact, supported by relevantdata
where applicable. Use quantitative and qualitative outcomes toillustrate the tangible benefits and
effectiveness of theinitiative.

D Long-term Implementation and Growth: Provide evidence of how theinitiative hasbeen designed
forlong-term sustainability and scalability. Highlight how the programme can be expanded or
adaptedforgreaterimpactinthe future, ensuringitslasting value to the organisation and beyond.

SUBMISSION REQUIREMENTS

o Adetailed entry (max 600 words) addressing the judging criteria.
o Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

OUTSTANDING CUSTOMER SERVICE AWARD (Company)

WHO SHOULD ENTER?

Thisisanaward forTPICompany Member, Associate, Network or Partner that have demonstrated
excellenceincustomerservice.

ENTRY CRITERIA:

TPlcompanies canself-nominate orbe nominated by a TPImember(Company orIndividual).

JUDGING CRITERIA:

D Demonstrating High-Quality Service: Provide compelling evidence thatreflects the
organisation’s consistent delivery of exceptional service standards. This establishes the company’s
reputation forexcellenceinits field.

D Excellence in Customer Service Across the Organisation: Highlight examples of company-wide
practices that showcase acommitment to outstanding customer service, emphasising the culture
of excellence embedded ateverylevel.

o Overcoming Challenges Successfully: Share evidence of significant challenges the company has
faced and how they were successfully addressed. These examples should demonstrate resilience,
problem-solving abilities, and a steadfast commitment to customer satisfaction.

D Best Practicesin Client Communication: lllustrate how the organisation has established and
maintained effective communicationwith clients, including any innovative or standout approaches
that fostertrustand engagement.

D Commitment to Staff Training and Development: Provide evidence of robust staff training and
development programmes, demonstrating a dedication to continuousimprovement and ensuring
employees are equipped to deliver exceptional customerservice.

D Positive Customer Feedback and Results: Share testimonials, positive feedback, orrelevant data
thathighlight the company’s ability to consistently exceed customer expectations. These examples
should underscore theimpact andvalue of the company’s customer-centric approach.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE

Allentriesmust be submitted by 6pm onthe 28th March 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

WELLBEING EMPLOYER OF THE YEAR

WHO SHOULD ENTER?

Thisisanaward for TPl Company Member, Associate, Network or Partner that have demonstrated that
they prioritise the physical, mental, and emotional wellbeing of theiremployees. It celebrates employers
who fosterasupportive workplace culture, implementinnovative wellbeinginitiatives, and showcase
measurableimprovementsinemployee healthand happiness.

ENTRY CRITERIA:

TPlcompanies canself-nominate orbe nominated by a TPImember(Company orIndividual).

JUDGING CRITERIA

. Wellbeing Strategy and Implementation: Description of the organisation’s wellbeing policies,
programmes, and initiatives (e.g., mental health support, flexible working arrangements, fitness
programs, etc.). Evidence of alignment between the wellbeing strategy and organisational goals or
values.

D Employee Engagement and Participation: Demonstration of employee involvementinwellbeing
programmes, including participationrates and feedback. Examples of how the organisation
engagesemployeesinshaping wellbeinginitiatives.

D Impactand Results: Tangible outcomesresulting from the wellbeing strategy, suchasreduced
absenteeism,improved employee satisfaction scores, orenhancedretentionrates. Case studiesor
metrics showcasing measurable improvementsinemployee health, morale, or productivity.

o Innovative Practices: Unique or creative approachesto promotingemployee wellbeing, such as
wellness challenges, mental health awareness campaigns, oraccesstonewresources.

D Inclusion and Accessibility: Evidence of how wellbeinginitiatives are designed to be inclusive,
addressing the diverse needs of allemployees, regardless of role, location, orbackground.

o Leadership Commitment: Demonstration of leadership’s active role in driving a culture of
wellbeing, including seniorleaders acting as champions orrole models.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE

Allentriesmust be submitted by 6pm onthe 28th March 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

RESIDENT ENGAGEMENT INITIATIVE OF THE YEAR

WHO SHOULD ENTER?

Thisisanaward forTPI Company Member, Associate, Network or Partner working with residents orRMC/
RTM companies who canevidence boosted engagementamongresident communities and animproved
residentexperience. Thiscouldbeinrelationtoresidentengagementwithin the scope of building safety,
orotherwise.

ENTRY CRITERIA:

TPlcompanies canself-nominate orbe nominated by TPl Company Members (Including TPIRMC/RTM
member oraresident of TPI-managed blocks) or TPl Individual members.

JUDGING CRITERIA:

o Strategic and Innovative Engagement: Provide evidence of forward-thinking and creative
strategiesaimed at enhancing engagement with resident communities, focusing on building safety
andfostering astronger sense of community. Showcase innovative ideas that set yourinitiatives
apart.

D Successful Resident Events and Initiatives: Share detailed examples of impactfulresident events
orcommunity-buildinginitiatives, supported by measurable key performance indicators (KPIs) to
demonstrate theirsuccess and effectiveness.

. Positive Resident Feedback: Include testimonials fromresidents that reflect their satisfactionand
appreciation, serving as atestament to the success of yourengagement efforts.

o Improved Resident Experience: Highlight specific examples of how yourengagementinitiatives
have directlyimproved the resident experience, contributing to better community relationships
and the successfulmanagement of the block.

. Commitment to Transparency and Education: Provide evidence of transparent practices,
including efforts to educate andinformresidents. Show how these initiatives have empowered
residents and fostered trust within the community.

SUBMISSION REQUIREMENTS

o Adetailed entry (max 600 words) addressing the judging criteria.
o Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE

Allentriesmust be submitted by 6pm onthe 28thMarch 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

RISING STAR AWARD

WHO SHOULD ENTER?

Thisindividual awardrecognises an employee of TPl Company Member, Associate, Network, Partner
and TPl Individualmembers, who has shown exceptional promise at an early pointin theircareerand has
demonstrated acommitmentto the business, its customers, and the sector.

ENTRY CRITERIA:

Nominees forthisaward musthave less thanthree years’ experienceintheresidentialleasehold
management sector. Entries can be self-nominated ornominated by a colleague and must be approved
by adirector.

JUDGING CRITERIA:

o Exceeding Expectations: Provide clear evidence of contributions to the business that have not
only met but surpassed expectations. Highlight achievements that demonstrate exceptional effort,
impact, andresults beyond the standard benchmarks.

D Creativity, Innovation, and Progress: Showcase examples of creative problem-solving, innovative
approaches, and the ability to achieve rapid progress. Emphasise how these qualities have driven
meaningful change orimprovement within the organisation.

D Passion and Determination: Demonstrate astrong sense of enthusiasm, passion, and drive. Share
specificinstances where these traits have fuelled success, inspired others, or contributed to the
overall growthand momentum of the business.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

ON-SITE STAFF MEMBER OF THE YEAR

WHO SHOULD ENTER?

Thisisanindividual award foremployees of TP Company Member, Associate, Network and Partneror TPI
Individualmembers based on-site (e.g., concierge, porter, caretaker, estate manager, etc) at aproperty
managed by TPlcompany members.

ENTRY CRITERIA:

Entries forthisaward need to be nominated by a colleague and approved by a director.

JUDGING CRITERIA:

D Exemplary Role Performance: Provide detailed evidence of exceptional skilland expertise
demonstratedinperforming theirrole. Highlight examples that reflect a high standard of
professionalism and effectiveness.

. Proactive Leaseholder Support: Showcase specificinstances where the nominee has gone above
and beyondtorespondtoleaseholderneeds proactively, ensuring satisfaction and building trust.

D Approachable and Positive Attitude: Demonstrate the nominee’s approachable demeanourand
their‘cando’ attitude, with examples of how these qualities have positivelyimpacted colleagues,
leaseholders, orstakeholders.

D Overcoming Challenges: Share details of specific challenges the nominee has faced and
successfully overcome, emphasizing theirproblem-solving abilities, resilience, and determination.

o Compelling Case for Recognition: Summarise the key reasons why the nominee stands out as
deserving of this award. Focus on theirunique contributions, achievements, and the lastingimpact
they’ve madeintheirrole.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

UNSUNG HERO

WHO SHOULD ENTER?

Thisisanindividual award foremployees of TP Company Member, Associate, Network and Partneror TPI
Individualmembers (Affiliate, ATPI, MTPl or FTPI). This award celebratesindividuals who consistently go
above and beyond to make a significantyet oftenunrecognised contribution to their organisation, team,
orcommunity through dedication, hard work, and selflessness, recognising those whose efforts might
otherwise gounnoticed.

ENTRY CRITERIA:

Entries for thisaward need to be nominated by a colleague and approved by adirector.

JUDGING CRITERIA:
o Dedication and Commitment: Evidence of exceptionalreliability, hard work, and willingness to go

above andbeyondintheirrole.

D Positive Impact: Demonstrated ability to create ameaningful difference within theirteam,
organisation, orcommunity through theiractions. Examples of how theirefforts have improved
processes, morale, oroutcomes forothers.

. Selflessness and Support: Acts of kindness, mentorship, or support that have benefited
colleagues, clients, orcommunity members. Clear examples of placing the needs of othersabove
theirown personalrecognition.

. Adaptability and Resilience: Ability to tackle challenges orunexpected circumstances with grace
and determination.

D Lead by Example: Highlight examples of how the individual inspires and motivates others through
theiractions, without actively seeking formalrecognition. Emphasise their ability to lead by
example, fostercollaboration, and influence positive outcomes through dedication and integrity

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

LEGENDARY LEADERSHIP

WHO SHOULD ENTER?

Thisisanindividual award foremployees of TP Company Member, Associate, Network and Partner or
TPlIndividualmember (Affiliate, ATPI, MTPl or FTPI). This award recognises exceptional leaders who
have demonstrated outstandingvision, influence, andimpact within their organisation, industry, or
community. Entrants should showcase how theirleadership has transcended challenges, inspired
others, and driven measurable success.

ENTRY CRITERIA:

Individuals can self-nominate orbe nominated by TPl Company or Individual members.

ELIGIBILITY
1. Position of Leadership: The nominee must hold aleadership role within their organisation or

industry (e.g., CEO, director, founder, team lead, orequivalent).

2. TimeinRole: The nominee musthave beenintheircurrentleadershiprole foraminimum of two
years, demonstrating sustainedimpact.

3. Ethical Standards: Leaders must adhere to high ethical standards, fostering integrity, inclusivity,
and accountability in theirwork.

JUDGING CRITERIA

o Vision and Innovation: Evidence of a clearand transformative vision for their organisation or
community. Demonstration of innovative strategies orapproaches that have led to significant
advancements.

D Influence and Inspiration: Examples of how the nominee hasinspired and motivated theirteam or
peers. Proven ability to build trust, foster collaboration, and create a positive organisational culture.

. Impactand Achievements: Tangible outcomesresulting from theirleadership, such asimproved
performance, revenue growth, orsocialimpact. Recognition orendorsements from peers,
employees, orindustry experts.

o Adaptability and Resilience: Ability to navigate challenges, crises, or disruptions with agility and
composure. Examples of problem-solving and decision-making under pressure.

. Commitment to Development: Evidence of investmentin personaland professional growth for
themselvesandtheirteam. Dedication to mentoring, diversity, and developing future leaders.

SUBMISSION REQUIREMENTS

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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Celebrating Excellence

OUTSTANDING CUSTOMER SERVICE AWARD (Individual)

WHO SHOULD ENTER?

Thisisanindividualaward foran employee from TPl Company Member, Associate, Network or Partner
or TPIIndividualmembers (Affiliate, ATPI, MTPl or FTPI) who have demonstrated excellence in customer
service.

ENTRY CRITERIA:

Individuals can self-nominate orbe nominated by TPI Company orIndividualmembers.

JUDGING CRITERIA

. Demonstrating High-Quality Service: Provide clearand compelling evidence of the individual’s
commitment to delivering exceptional service, showcasing consistency and attention to detail in
meeting client needs.

. Excellence in Customer Service: Share specific examples of outstanding customer service
practicesthatreflecttheindividual’s dedication to exceeding expectations and setting
benchmarks.

o Overcoming Difficult Challenges: Highlight significant challenges the individual has faced,
detailing how they were addressed and successfully overcome, demonstrating resilience and a
customer-firstapproach.

. Adopting Best Practicesin Client Communication: Offerevidence of effective andinnovative
clientcommunication strategies that enhance transparency, trust, and engagement.

D Commitment to Training and Development: Highlight the individual’s dedication to providing
training and development opportunities, fostering a culture of continuouslearning, and
demonstrating a personal drive to elevate customer service standards.

D Positive Feedback and Measurable Results: Include testimonials, feedback, or data thatreflect
consistently highlevels of customer satisfaction, reinforcing the individual’s ability to deliver
exceptionalservice.

SUBMISSION REQUIREMENTS

o Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE

Allentriesmust be submitted by 6pm onthe 28th March 2025. Late submissions willnotbe accepted.
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WELLBEING CHAMPION AWARD (Individual)

WHO SHOULD ENTER?

Thisisanindividual award foran employee from TPl company Member, Associate, Network or Partner
or TPlIndividualmembers (Affiliate, ATPI, MTPl or FTPl) who have demonstrated that they prioritise the
physical, mental,and emotional wellbeing of theirteam and colleagues.

ENTRY CRITERIA:

Individuals can self-nominate orbe nominated by TPI Company orIndividualmembers.

JUDGING CRITERIA:

. Raising Awareness and Promoting Wellbeing: Highlight the individual’'s proactive efforts toraise
awareness and promote wellbeinginitiatives within the workplace. Showcase theirleadershipin
organising campaigns, implementing communication strategies, orhosting events thatincreased
visibility and engagement with these important topics.

. Planning and Alignment with Staff Needs: Demonstrate how the individual thoughtfully planned
and developedwellbeinginitiatives tailored to the specific needs and preferences of the team.
Share examples of how they used feedback, surveys, or consultations to ensure the initiatives were
meaningful andimpactful.

D Setting New Standards for Work-Life Balance: Provide examples of how the individualintroduced
innovative approaches toimproving working conditions and work-life balance, settingnew
benchmarks forteam care and satisfaction through their forward-thinking efforts.

D Positive Business Impact: Highlight the tangible benefits resulting from the individual’s
initiatives, such asimprovementsinemployee health, wellbeing, orenhancements to the working
environment. Provide evidence of measurable outcomes thatreflect the success andvalue of their
contributions.

o High Levels of Engagement: Submit examples of how the individual inspired active involvement
from colleagues and seniormanagement, illustrating their ability to fosterwidespread support and
embrace of theinitiatives across all levels of the organisation.

D Reaching aBroad Employee Base: Demonstrate how the individual ensured that the initiatives
engaged and positivelyimpacted adiverse range of colleagues, prioritising inclusivity and
accessibilityin theirefforts.

D Part of a Broader Organisational Effort: Demonstrate how the individual’sinitiatives aligned with,
and contributed to alarger strategy aimed at enhancing employee value by fostering a healthier,
more sustainable, and compassionate workplace culture.

SUBMISSION REQUIREMENTS:

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE:

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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HONORARY INDUSTRY AWARD

WHO SHOULD ENTER?

This award seeks torecogniseindividuals that have made a significant contribution to the leasehold
property management sector overtheir careers. They may have, but not necessarily, worked as
amanaging agent, butequally could be someone who hasbeen astand-outambassadorforthe
profession and devoted his orher professionallife to the improvement of the sector.

ENTRY CRITERIA:

Nominated entries for thisaward can only be made by TPl Company or Individualmembers. Yournominee
canbe fromanyrelevant association ororganisation orrepresent the leasehold sectorinany capacity.
Please note that there willbe only one winner of this award (shortlisted nominees willnot be published)
and he/she willbe announced at the Awards ceremony.

JUDGING CRITERIA:

D Achievementsinthe Leasehold Property Management Sector: Provide detailed evidence of the
nominee’s notable contributions and accomplishments within the leasehold property management
sector. Highlightinitiatives, projects, ormilestones that have made a significantimpact.

o Defining Career Moments: Identify the pivotalmomentsinthe nominee’s careerthat have shaped
theirsuccess. These moments shouldrefiect theirexpertise, dedication, and ability to drive
meaningfulchangeinthe sector.

. Innovation and New Ideas: Share specific examples of innovative ideas or practicesintroduced by
the nominee. Demonstrate how these innovations have improved processes, solved challenges, or
advancedindustry standards.

. Leadership and Inspiration: Provide evidence of the nominee’s ability to lead, advocate, orinspire
others. Highlight theirrole in fostering collaboration, mentoring colleagues, or driving positive
change withintheirorganisation orthe widerindustry.

o Compelling Case for Recognition: Summarise the key reasons why the nominee stands out as
deserving of this award. Focus on theirunique qualities, exceptional contributions, and lasting
impactonthesector.

SUBMISSION REQUIREMENTS:

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE:

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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SERVICE CHARGE ACCOUNTANCY FIRM

WHO SHOULD ENTER?

TPIPartnerfirms who specialisesin providing servicesrelated to service charge accounting forleasehold
property management.

NOMINATION CRITERIA

TPIPartner firms can enterthemselves forthis award - they donotneed to be nominated.

JUDGING CRITERIA:

. Technical Expertise: Demonstration of knowledge and expertise in service charge accounting,
including compliance with best practices andregulatory standards. Examples of how the firm
ensures accuracy andreliability in preparing service charge accounts.

. Client Service and Satisfaction: Evidence of exceptional client service, includingresponsiveness,
problem-solving, and buildinglong-termrelationships. Testimonials or case studies demonstrating
positive client outcomes and satisfaction.

. Transparency and Communication: Commitment to providing clear, accessible, and transparent
reporting to clients and stakeholders. Examples of effective communication practices, including
resolving disputes orclarifying service charge budgets andreconciliations.

. Innovation and Efficiency: Use of technology, tools, orinnovative approaches toimprove
efficiency and accuracyinservice charge accounting. Examples of streamlining processes or
deliveringvalue-addedservicestoclients.

D Industry Contribution: Evidence of the firm’srolein advancing standards or contributing to the
professional development of service charge accountancy, such as training, thoughtleadership, or
advocacy.

. Results and Impact: Tangible outcomes from the firm’s work, such asimproved compliance, cost
savings forclients, orresolving complexservice chargeissues.

SUBMISSION REQUIREMENTS:

D Adetailed entry (max 600 words) addressing the judging criteria.
D Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE:

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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INSURANCEBROKER OF THE YEAR

WHO SHOULD ENTER?

This categoryisopento FCA-regulated TPI Partners who have actively helped deliver transparent
and proportionate insurance solutions to a TPl Member(s) over the past 12 months which benefit
leaseholders.

ENTRY CRITERIA:

Firms canself-nominate orbe nominated by TPl Company orIndividual members.

JUDGING CRITERIA:

D Educating Clients onInsurance: Provide clearevidence of how the firm has actively educated
clients about the criticalrole insurance plays within the industry. Highlight initiatives, resources, or
advisory efforts that have empowered clients with valuable knowledge.

D Transparent Working with Leaseholders: Demonstrate the firm’s commitment to transparency in
allinteractions withleaseholders, showcasing how they fosteropen, honest communicationand
build trust throughout theinsurance process.

o Operational Excellence and Value for Money: Highlight specific examples of how the firm’s
approachhasdemonstrated operational excellence while delivering exceptional value for
money to clients. Show how theirwork has directly contributed to cost-effectiveness without
compromising on quality.

o Contribution to Industry Best Practice inInsurance: Showcase how the firmhas contributed to
advancingindustry best practices and guidance oninsuring, demonstrating through leadership
and acommitment toimproving standards.

D Efficient Handling of Insurance Inquiries: Provide evidence of how the firm effectively handles
insuranceinquiries, showcasing efficiency, responsiveness, and a client-focused approach to
resolving queries.

. Commitment to Self-Development: Demonstrate the firm’s dedicationto personal growth
through continued training and self-development efforts, reflecting a proactive attitude toward
enhancing expertise.

. Ongoing Staff Training and Development: Provide evidence of the firm’srole in fostering a culture
of continuouslearning through ongoing staff training and developmentinitiatives, ensuring the
teamis always equipped with up-to-date knowledge and skills.

D Compelling Case for Award Recognition: Summarise why yourentry deserves this award by
focusingontheiroutstanding contributions, leadership, andimpactwithin the industry. Emphasise
how yourefforts have made alasting, positive differenceinboth their organisation and the broader
industry.

SUBMISSION REQUIREMENTS:

o Adetailed entry (max 600 words) addressing the judging criteria.
o Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE:

Allentriesmust be submitted by 6pm onthe 28thMarch 2025. Late submissions willnotbe accepted.
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PROPTECH PROVIDER OF THEYEAR

WHO SHOULD ENTER?

This categoryisopento TPl Partners that are proactively using technology to positively transform
the way the industry operates and have made a significant contribution to the efficiency and overall
performance of TPIMember(s) inthelast12 months.

ENTRY CRITERIA:

Firms canself-nominate orbe nominated by TPl Company oriIndividualmembers. Nominations canbe
foraspecific product, brand, systemorservice.

JUDGING CRITERIA:

o Creativity and Innovation to Address Current Challenges: Provide concrete evidence of genuine
creativity andinnovationintroducedin the pastyear, specifically designed to tackle apressing
challenge withinthe industry. Showcase how the solution offers afresh, effective approachto
solving problems.

. Intuitive and Accessible User Interface: Demonstrate how the solution features anintuitive and
user-friendly interface, ensuringitis easily accessible to awide range of users, including those with
varyinglevels of technical expertise.

D Robust Business Model with Supportand Training: Highlight the strength of the solution’s
business model, emphasisingits comprehensive support structure and available training resources
to ensure successfulimplementationand ongoing use by clients.

o Transformative Impact on TPl Members and the Industry: Provide evidence of how the solution
hashad asignificant, transformativeimpact on TPImembers and the broaderindustry, driving
improvements in efficiency, effectiveness, or customersatisfaction.

. Compelling Case for Award Recognition: Summarise why this solution deserves to win the award
by emphasisingits unique qualities, positive outcomes, and the substantial benefitsit bringsto TPI
members and theindustry atlarge.

SUBMISSION REQUIREMENTS:

o Adetailed entry (max 600 words) addressing the judging criteria.
o Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE:

Allentriesmust be submitted by 6pm onthe 28thMarch 2025. Late submissions willnotbe accepted.
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HEALTH & SAFETY PARTNER OF THE YEAR

WHO SHOULD ENTER?

Thisisanawardforhealthand safety TPIPartners that are working with (full) company TPIMembers (not
Associates).

ENTRY CRITERIA:

Firms canself-nominate orbe nominated by TPI Company Members. Nominations canbe fora specific
product, brand, systemorservice.

JUDGING CRITERIA:

. Thought Leadership and Industry Best Practice: Demonstrate the firm’srole asa thoughtleaderin
health and safety, showing their contributions to shapingindustry best practices. Include specific
examples of leadership that have influenced oradvanced standardsin the field.

D Commitment to Education on Health and Safety: Showcase efforts made to educate key parties
ontheimportance of robust healthand safety practices. This could include training programs,
workshops, orinformative campaigns that help stakeholdersunderstand andimplement best
practices.

D Ongoing Staff Training and Development: Provide evidence of continuous staff training and
developmentinitiatives within health and safety, underscoring the organisation’s commitment to
ensuring staff remain knowledgeable and capable of upholding high safety standards.

. Transformative Impact on ARMA Members and the Industry: Highlight how the firm’swork has
had ameaningful, transformative impacton TPIMembers and the broaderindustry. Demonstrate
how theirefforts have improved safety outcomes, influenced positive change, ordriven progressin
healthandsafety practices.

. Compelling Case for Award Recognition: Summarise why the firm deserves thisaward, focusing
ontheiroutstanding contributions and the impact they have made. Include testimonials from TPI
member client companies to strengthen the case and provide evidence of theirinfluence.

SUBMISSION REQUIREMENTS:

o Adetailed entry (max 600 words) addressing the judging criteria.
o Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentationto strengthenyourentry.

DEADLINE:

Allentriesmust be submitted by 6pm onthe 28thMarch 2025. Late submissions willnotbe accepted.
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SERVICEPROVIDER OF THE YEAR

WHO SHOULD ENTER?

This categoryisopentoall TPIPartner firms that have made a significant contribution to the efficiency,
costsavingandoverallperformance of TPl Company membersin thelast12 months.

ENTRY CRITERIA:

Firms canself-nominate orbe nominated by TPI Company Members.

JUDGING CRITERIA:

Value and Results Achieved for Clients: Provide clearevidence of the company’s tangible value
and measurableresults delivered to clients. Include testimonials from TPImembers to support
claims of success, showcasing how the company has exceeded client expectations.

Service/Product Description: Offera detailed description of the service orproduct provided,
includingits key features, functions, and how it specifically addresses client needs.

Client Satisfaction: Present evidence of client satisfaction, using metrics, surveys, ordirect
feedback to demonstrate that clients are happy with the service/product and the outcomesit has
produced.

Unique Market Differentiation: Explain what sets the company or product apart from othersinthe
market. Highlight the unique qualities, advantages, orinnovations that make it stand out and offer
superiorvalue toclients.

Evidence of Innovation: Provide examples of how the company has demonstrated innovation,
whetherthrough new technologies, processes, orcreative approachesthat have drivensuccess
and positivelyimpacted clients.

SUBMISSION REQUIREMENTS:

Adetailed entry (max 600 words) addressing the judging criteria.
Atleasttwo documentsillustrating the firm’s excellence in this category.

SubmissionTip: Include supporting materials such as case studies, testimonials, performance metrics,
orvisualdocumentation to strengthenyourentry.

DEADLINE:

Allentries must be submitted by épm on the 28thMarch 2025. Late submissions willnotbe accepted.
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